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On the I4th May the following reply was received to the
Admiral's telegram of 9th May :

"343. 13th May, 1915. Your 490. We think the
moment for an independent naval attempt to force the
Narrows has passed, and will not arise again under present
conditions. The Army is now landed, large reinforcements
are being sent, and there can be no doubt that with time
and patience, the Kilid Bahr Plateau will be taken. Your
role is therefore to support the Army in its costly but sure
advance, and to reserve your strength to deal with the situa-
tion which will arise kter when the Army has succeeded
with your aid in its task. We are going to send you the
first sk monitors as they are delivered, and you will find
them far better adapted to this special work than the old
battleships. You will later receive telegrams about increased
provision of nets against submarines, about fitting special
anti-mine protection to some of the battleships, and about
landing heavy guns."

So all the great opportunities which had been open to the
Fleet since 4th April were to be allowed to slip away, and the
Allied Army, having suffered 26,000 casualties in its effort to
secure the Gallipoli shore, was to continue the struggle, in
order that the Fleet might steam by without any undue loss.

It seems that on receipt of de Robeck's telegram, the First
Lord was prepared to give directions for a limited operation,
the clearing of the Kephez minefield under cover of a bombard-
ment of the forts at the Narrows; and in the course of a dis-
cussion with the First Sea Lord on the morning of the nth,
he endeavoured, unsuccessfully, to obtain the latter's concurrence.

Lord Fisher has repeatedly stated that after he had reluctantly
acquiesced in the initial effort to force the Straits, he had sup-
ported it in every possible way; he had even suggested the
employment of the Queen Elizabeth, he had added the two most
powerful pre-dreadnoughts, the Lord Nelson and Agamemnon* to
the Dardanelles Fleet, and had indeed entered into it totus porcus,
to quote his evidence before the Dardanelles Commission. In
fact, as long as the Admiral on the spot was in favour of the
operation and believed in its success, he supported it; but